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2023-24 LCAP
 (Local Control and Accountability Plan)



What is the LCAP?

A three-year district-level plan that 
describes the goals, actions, services, 
and expenditures, to support positive 
student outcomes that address state 
and local priorities.

The annual LCAP process is one of our 
district’s opportunities to share stories 
of how, what, and why programs and 
services are selected to meet our local 
needs.
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California’s 8 State Priorities 
reported on the CA Dashboard



We have three simultaneous strategic planning documents

21-22 23-2422-23

2021-22 to 2023-242017-18 to 2019-20

2019-20 to 2023-24

20-21*

20-2118-1917-18 19-20

Strategic Plan
Multi-year, district 

level plan

SPSA
1 year, school level 
plans, using State 

guidelines

LCAP
3 year plan, district 
level plan using the 

State’s template

*Due to the COVID-19 pandemic, there was a 1-year Learning Continuity Plan (LCP) instead of a new 3-year LCAP

Timeline



Our LCAP includes seven goals with 70 specific actions
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◆ Standards-aligned Instruction Across All Content Areas (p.18-36)

◆ Safe & Joyful Environments (p.37-44)

◆ Recruit & Retain High Quality Staff (p.45-50)

◆ Family Engagement (p.51-55)

◆ Reading Goals for Students with Disabilities (p.56-58)

◆ Reclassifying English Learners (p.63-67)

◆ Sense of Belonging (p.72-78)

For more information, please refer to the attached document titled “SY23-24 LCAP - All Components”. This 
document is also available on the district website.

Goals in the SY23-24 LCAP



Improving Teaching 
and Learning

● Comprehensive professional learning plan with an emphasis on coaching, 
Communities of Practice (CoPs), and collaboration

● Focus on Universal Tier 2 Intervention time
● Implement Curriculum Pilots / Adoptions for TK-5 ELA/ELD, 6-8 ELD, 6-8 Math

School Culture & 
Climate

● Hold regular attendance resource fairs instead of the traditional SARB meeting
● Implement more trauma-informed and restorative practices
● Coordination of Services Teams (COST) ensure that the systems and processes 

work together effectively to support student needs

High-Quality Staff
● Continue to develop partnerships that support teacher recruitment, student 

teaching and mentoring opportunities, and credentialing programs. 

Family Engagement 
& Expanded 

Learning

● Expanded learning opportunities for students (such as Summer School, Before 
and After School Programming, and Extended School Day at CCRMS). 

● Connect students and families with community organizations and resources, and 
evaluate these partnerships to ensure alignment with district goals and vision
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The full LCAP document highlights all of our actions; 
below are four major focus areas for SY23-24

For more information, please refer to the attached document titled “SY23-24 LCAP - All Components”. This 
document is also available on the district website.



Planned LCAP expenditures are aligned 
during the district’s Budget development. 
The Business Office monitors and presents 

on district expenditures throughout the 
year.

The full LCAP document reports on over 60 metrics 
across the seven major goals

6For more information, please refer to the attached document titled “SY23-24 LCAP - All Components”. This 
document is also available on the district website.

A combination of local assessments, 
state-published data on the CA 

Dashboard, and other metrics are used to 
assess the progress we are making 

towards each goal.

Reported Metrics Financial Activity 



Next Steps
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● June 8th 
○ LCAP Public Hearing
○ SY23-24 Budget Presentation

● June 22nd
○ Local indicator presentation
○ Year-end vital signs presentation
○ Consideration to approve the SY23-24 

LCAP and Budget

Opportunity for public 
and board feedback

Board action


